REQUEST FOR PROPOSAL
Unified Assessment and Credentialing Platform

Issued By: National Career Development Association (NCDA)
RFP Issue Date: August 18, 2026
Proposal Due Date: September 15, 2026
Primary Contact: Charlie Raphael (craphael@ncda.org)

1. PURPOSE OF THIS RFP
The National Career Development Association (NCDA) is seeking proposals from qualified technology providers to replace its current assessment, examination, credentialing, and related systems with a Unified Assessment and Credentialing Platform.
Our goal is to identify a technology partner capable of providing an integrated solution that supports the full assessment lifecycle—from item development and item banking through examination delivery, remote proctoring, reporting, psychometrics, and ongoing program management.
We are particularly interested in a solution that reduces the need to manage multiple disconnected systems while improving efficiency, user experience, data integration, reporting capabilities, security, and long-term scalability.
The successful vendor will demonstrate a strong total value proposition, taking into consideration functionality, integration, usability, implementation, customer support, security, scalability, and overall cost of ownership.
2. ORGANIZATIONAL OBJECTIVE
The organization currently utilizes multiple systems and processes to support its certification and assessment activities. We are seeking to replace these systems with a more cohesive and integrated technology environment.
The desired future state is a platform that allows our organization to manage the assessment lifecycle through a single, or substantially unified, technology solution.
The platform should support both current needs and future growth, including the potential development of additional certification programs, assessments, learning opportunities, examination formats, and international activities.
3. REQUIRED PLATFORM CAPABILITIES
3.1 Item Banking
Item creation, storage, organization, and retrieval
Item categorization and tagging
Version control
Item status and workflow management
Multiple item types
Search and filtering
Item security and access controls
Item usage and history
Test-form assembly
Integration with psychometric analysis
3.2 Test Delivery / Exam Delivery / Exam Reporting
Computer-based testing
Multiple examination formats
Candidate authentication
Examination scheduling
Time management
Automated scoring
Results processing
Candidate score reporting
Pass/fail reporting
Examination performance reporting
Administrative dashboards
Data export and reporting
3.3 Item Development
Item authoring
Item review
Subject-matter-expert workflows
Editing and approval processes
Item quality review
Version control
Item performance monitoring
Collaboration among item writers and reviewers
Secure access and permissions
3.4 Remote Proctoring
Remote examination proctoring
Candidate identity verification
Secure testing environment
Automated and/or live monitoring
Examination security
Incident reporting
Review and audit capabilities
Integration with examination delivery
Vendors must identify whether remote proctoring is native, integrated, or provided through a third-party partner.
3.5 ExamRoom QMS / Quality Management
Quality assurance workflows
Examination security
Audit trails
Incident management
Administrative controls
Documentation
Compliance monitoring
Quality reporting
If ExamRoom QMS or equivalent functionality is provided through a partner, vendors should clearly identify the relationship and integration.
3.6 Test Site Management
Test center management
Site information
Site personnel
Scheduling
Candidate assignment
Site availability
Security requirements
Performance monitoring
Reporting
3.7 Psychometrics
Item analysis
Classical test theory
Reliability analysis
Difficulty and discrimination statistics
Distractor analysis
Equating
Test-form analysis
Score analysis
Performance monitoring
Standard-setting analysis
Psychometric reporting
Data export for advanced analysis
Vendors must identify which psychometric capabilities are native, integrated, or dependent upon third-party software or services.
4. UNIFIED PLATFORM & INTEGRATION
A primary objective of this RFP is to reduce fragmentation among systems. Vendors should demonstrate how the proposed solution integrates the functional areas identified above and how information flows between them.
A common technology environment
Single sign-on
Shared candidate and user data
Integrated reporting
Common administrative controls
Automated data transfer
APIs and integration capabilities
Reduced duplicate data entry
Centralized dashboards
Consistent user experience
Scalable architecture
Vendors must clearly identify any components that are third-party products, separately licensed products, or services outside the vendor's core platform.
5. SECURITY, PRIVACY & COMPLIANCE
Vendors should describe the security architecture and safeguards protecting candidate, examination, organizational, and other sensitive information.
Data security
Encryption
User authentication
Role-based access
Audit trails
Data backup and recovery
Disaster recovery
Business continuity
Data privacy
Security monitoring
Incident response
Applicable industry standards and certifications
6. IMPLEMENTATION & DATA MIGRATION
The selected vendor will be expected to assist with the transition from existing systems to the proposed platform.
Implementation planning
Project management
Configuration
Data migration
System integration
Testing
User acceptance testing
Training
Launch
Post-launch support
Ongoing optimization
Vendors should identify any assumptions regarding migration of existing examination items, candidate records, test forms, historical examination data, and other organizational data.
7. CUSTOMER SUPPORT & ACCOUNT MANAGEMENT
Customer support model
Hours of support
Service-level agreements
Response times
Technical support
Account management
Training
Documentation
Product updates
Emergency support
Escalation procedures
8. SCALABILITY & FUTURE DEVELOPMENT
The organization is seeking a long-term technology partner. Vendors should describe how the solution can support:
Additional certification programs
Additional examinations
Increased candidate volume
International candidates
Multiple languages, where applicable
Additional testing modalities
Future integrations
Expanded learning capabilities
New assessment technologies
Evolving psychometric requirements
9. VENDOR RESPONSE REQUIREMENTS
This RFP is intended to result in a single comprehensive proposal submission from each responding vendor. Vendors should submit one complete response addressing all applicable requirements contained in this RFP.
Executive Summary
Company Overview & Experience
Proposed Unified Solution
Functional Capabilities
Platform Integration
Security & Compliance
Implementation & Data Migration
Customer Support
Scalability & Future Development
Pricing & Total Cost of Ownership
References
Vendor Response Matrix
Additional Information / Value Proposition
Vendors do not need to provide lengthy narrative responses to every individual capability. The Vendor Response Matrix in Section 10 should be used to efficiently identify the availability and delivery method for each capability.
10. VENDOR RESPONSE MATRIX
Vendors should complete the following matrix as part of their proposal.
Response Key: N = Native functionality within the vendor's platform; I = Integrated functionality provided through a third-party or partner solution; T = Third-party product/service that is not fully integrated; C = Custom development/configuration required; P = Provided as a professional service rather than software functionality; NA = Not available.
	Capability
	N
	I
	T
	C
	P
	NA
	Comments / Product Name

	Item Banking
	☐
	☐
	☐
	☐
	☐
	☐
	

	Test Delivery
	☐
	☐
	☐
	☐
	☐
	☐
	

	Exam Delivery
	☐
	☐
	☐
	☐
	☐
	☐
	

	Exam Reporting
	☐
	☐
	☐
	☐
	☐
	☐
	

	Item Development
	☐
	☐
	☐
	☐
	☐
	☐
	

	Remote Proctoring
	☐
	☐
	☐
	☐
	☐
	☐
	

	Standard Setting
	☐
	☐
	☐
	☐
	☐
	☐
	

	ExamRoom QMS / QMS Equivalent
	☐
	☐
	☐
	☐
	☐
	☐
	

	Learning Management System
	☐
	☐
	☐
	☐
	☐
	☐
	

	Test Site Management
	☐
	☐
	☐
	☐
	☐
	☐
	

	Psychometrics
	☐
	☐
	☐
	☐
	☐
	☐
	

	Candidate Management
	☐
	☐
	☐
	☐
	☐
	☐
	

	Credential/Certification Management
	☐
	☐
	☐
	☐
	☐
	☐
	

	Scheduling
	☐
	☐
	☐
	☐
	☐
	☐
	

	Payment Processing
	☐
	☐
	☐
	☐
	☐
	☐
	

	API / System Integration
	☐
	☐
	☐
	☐
	☐
	☐
	

	Single Sign-On
	☐
	☐
	☐
	☐
	☐
	☐
	

	Administrative Dashboard
	☐
	☐
	☐
	☐
	☐
	☐
	

	Data & Analytics
	☐
	☐
	☐
	☐
	☐
	☐
	

	Audit Trails
	☐
	☐
	☐
	☐
	☐
	☐
	

	Reporting
	☐
	☐
	☐
	☐
	☐
	☐
	


Important: Vendors should identify the name of any third-party platform or partner associated with an Integrated (I) or Third-Party (T) response.
11. PRICING & TOTAL COST OF OWNERSHIP
Because this RFP is focused on the total value proposition, vendors should provide sufficient pricing information to allow the organization to understand the anticipated total cost of ownership.
Initial implementation
Platform licensing
Annual subscription
Candidate/examination fees
Remote proctoring fees
Test center fees
LMS fees
Psychometric services
Professional services
Data migration
Training
Integration costs
Customer support
Maintenance
Future upgrades
Other anticipated fees
Vendors should clearly distinguish between one-time, recurring, per-candidate, per-examination, and optional costs.
12. REFERENCES
Please provide at least three references from organizations using the proposed solution for professional certification, assessment, testing, credentialing, or a substantially comparable function.
Organization name
Contact name and title
Email address
Telephone number
Length of relationship
Description of services provided
13. EVALUATION CRITERIA
The organization intends to evaluate proposals based on the total value proposition, rather than simply selecting the lowest-cost solution.
	Evaluation Area
	Consideration

	Functional Capability
	Ability to meet current and future assessment needs

	Platform Integration
	Degree to which capabilities operate as a unified solution

	User Experience
	Ease of use for candidates, administrators, SMEs, and stakeholders

	Assessment & Psychometric Capability
	Depth and quality of assessment functionality

	Security & Reliability
	Protection of data and examination integrity

	Implementation
	Feasibility, migration, timeline, and organizational support

	Scalability
	Ability to support future growth

	Customer Support
	Quality and responsiveness of ongoing support

	Vendor Experience
	Experience with certification and assessment organizations

	Innovation
	Ability to support evolving assessment practices

	Total Cost of Ownership
	Complete cost of the proposed solution

	Overall Value
	Combined benefit, quality, functionality, service, and cost


14. DEMONSTRATIONS & CLARIFICATION
Although this RFP requires one complete proposal submission, NCDA reserves the right, following receipt and evaluation of proposals, to invite one or more vendors to participate in:
Product demonstrations
Technical discussions
Clarification discussions
Reference checks
Security reviews
Pricing discussions
Contract negotiations
Such activities will be conducted at the organization's discretion and do not constitute a second formal proposal submission.
15. PROPOSED RFP TIMELINE
	Activity
	Date

	RFP Issued
	[Date]

	Vendor Questions Due
	[Date]

	Responses to Questions
	[Date]

	Complete Proposals Due
	[Date]

	Proposal Evaluation
	[Date]

	Vendor Demonstrations / Clarifications, if required
	[Date]

	Final Selection
	[Date]

	Contract Negotiation
	[Date]

	Anticipated Implementation
	[Date]


16. GENERAL CONDITIONS
[Organization Name] reserves the right to:
Accept or reject any or all proposals.
Request clarification or additional information.
Modify the RFP process or timeline.
Invite selected vendors to participate in demonstrations or discussions.
Negotiate with one or more vendors.
Cancel the RFP at any time.
Select the proposal that provides the greatest overall value to the organization.
Submission of a proposal does not guarantee selection or award of a contract.
17. SUBMISSION
Please submit one complete electronic proposal addressing all requirements of this RFP to:
Charlie Raphael
Director of Certification
National Career Development Association (NCDA)
craphael@ncda.org

Proposals should be submitted by September 15, 2026
18. CONCLUSION
NCDA is seeking more than a collection of individual technology products. We are seeking a unified assessment and credentialing platform and a long-term technology partner capable of supporting the complete assessment lifecycle.
The ideal solution will bring together assessment development, item management, examination delivery, remote proctoring, psychometrics, quality management, learning, reporting, and related functions within an integrated and scalable environment.
Our ultimate objective is to replace our current systems with a solution that improves operational efficiency, strengthens examination security and quality, enhances the candidate and stakeholder experience, reduces technology fragmentation, and provides sustainable value as our certification programs evolve.
We look forward to reviewing proposals that demonstrate how your organization can help us achieve this vision.
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